Institute For Digital Media Arts
from digitalSLATE
The Service - an outline.
IDMA is an online learning network for
digital media artists, whether they be
looking for professional development or
seeking professional training for a new
career in digital media. IDMA is available
anywhere and anytime.
There is no substitute for collaborative
teaching and learning; no amount of
recorded lectures, videos and screen-casts
alone can compete with the value of working
with real people. To achieve this, IDMA
utilizes social networking and live
conferencing tools to accelerate
personalized learning in multiple fields of the
digital media arts.
Social networking tools allow users to
create profiles that highlight areas of
specific needs, interest or expertise.
Through these profiles, they are able to
search for, connect and collaborate with
others of like mind who may be either
teacher or learner. However, normally
people tend to use social networking
systems for personal and social reasons,
not necessarily to establish learning
relationships. IDMA is structured to
facilitate the creation of intentional learning
communities - places where intentional learning
relationships are forged.
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In IDMA, everybody is both a learner and a teacher; everybody
can learn from somebody and also teach others. The entire membership
makes up 'the greater learning network,’ a collegiate community where
knowledge is shared.
There are four intentional learning communities in the IDMA greater learning network. They range
from the informal sharing of knowledge to formal study of college level professional certificate
courses.
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1. THE COMMONS: A free, common
community for everybody. The
COMMONS provides a space for
everybody and anybody to meet with
their colleagues and learn from each
other: a kind of situational mentoring
where members can both ask for and
give help to each other in addressing
their immediate learning needs. The
COMMONS provides access to the
multiple sources of expertise and
knowledge within the entire
membership of IDMA. Members can
set up their own focused special
interest groups and use a variety of
social learning tools to informally, but
intentionally communicate and
collaborate.
2. THE MENTORS: A premium
learning community requiring paid
enrollment. The MENTORS provides
an unprecedented opportunity for
professional and artistic growth.
Members have an opportunity to study
with some of the world’s finest and
ard
successful
working digital artists from around
o
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world.
Each
mentorship
program provides six
e
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months of mentoring and features both traditional
one-to-one and group mentoring techniques. There are monthly
two-hour live seminar presentations with question and answer segments,
15 live personal sessions with a mentor and personal access to your mentor
group to share experiences and information on a peer level.
3. THE WORKSHOP: Another premium community, requiring paid enrollment and providing
short-form 'workshop' and foundation=style courses. The WORKSHOP provides courses
dealing with a specific topic, such as 'DSLR Cinematography' and 'Multimedia Storytelling' or a
software application such as Apple's Aperture 3 or Adobe's Lightroom 3. Courses are between
four and 12 weeks in duration. The longer courses can often be used as a foundation in complex
topics, such as 'Digital Filmmaking' and 'Digital Photography' and can often be used as
preparation for enrolling in Professional Certificate programs of study provided by the
INSTITUTE.
4. THE INSTITUTE: The premium star community, paid enrollment to which provides long-form
professional training certificate programs. The programs last between 30 and 60 weeks and are
broken down into typically 12-week course modules. Each program requires a student to have
taken an appropriate foundation course from THE WORKSHOP, following which a student can
choose to sign up for all the remaining course modules or take them individually 'a la carte.'
Each course module provides a 'module certificate,' but all course modules need to be
completed satisfactorily to receive the full program's certificate of competency.
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The programs of study cover the following broad categories:
• Digital Video, including screenwriting, production, cinematography, post production,
documentary filmmaking and digital cinema.
• Digital Photography, including documentary photography, event photography and fine art
printing.
• Digital Design, including 3D animation & design, web & graphic design and motion graphics.
• Digital Multimedia, including backpack journalism, DSLR cinematography and non-linear
storytelling.
• Digital Recording Arts, including audio for filmmaking, surround-sound recording techniques
and the home recording studio.

Modus Operandi
The aim of IDMA is to provide high quality
college level professional training in the
digital media arts online for those
wanting to change a passion into a
career.
Unlike other online digital media
education web sites that make
extensive use of prerecorded video
lectures, IDMA makes innovative use of
collaborative 'live' presentation systems
to preserve the value of instructor-led
courses. This is particularly suited to
the essential practical nature of the
subject! During the research and
development phase for IDMA, it was
found that our instructor-led approach
could be extended (through the
integration of new social learning tools)
to serve already practicing digital
media professionals. As well as now
serving a wider clientele, the IDMA
social learning network delivers
multiple learning experiences.
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The four learning communities - the
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COMMONS, the MENTORS, the
WORKSHOP and the INSTITUTE represent a move from informal to formal
learning styles and settings. It is often
thought that informal education is unstructured and,
therefore, of little value; this is not the case with IDMA.
The IDMA social learning network is providing collaborative
spaces for people to study together, and all four of the learning
communities provide a structured educational experience. The difference in
formality comes from the difference in whom and what is delivering the learning
structure and the setting in which it takes place.
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In the COMMONS, the learners and
teachers are self-selecting. In order
to solve an immediate situational
problem or simply connect with
other professionals, individuals look
for and reach out to members with
similar interests and expertise.
Within these new peer relationships,
the 'experts' (i.e. teachers) naturally
structure the learning exchanges,
but in an informal setting. Obviously,
relationships in these peer groups
are not as 'cut and dry' as this;
experts in one area are inevitably
students in another, even within the
same knowledge domain. In this
way, members are always both
experts and students.

The MENTOR groups provide
three broad learning experiences.
In the one-to-one sessions, the
mentor is obviously the teacher,
and the learning experience is formally
structured for the individual student’s needs
and delivered in a formal setting. In the group
seminar sessions, the mentor is still the principal teacher,
but the learning experience includes input from the rest of the
mentor peer group, and the setting itself is less formal. In addition and
separate to this, mentor group peers can work with each other together or in small
special interest groups, and the learning experience becomes even less formal, as is the setting.
This experience is still incredibly valuable, as peers learn from each other's experiences and
advice.
In the WORKSHOP, groups are assembled for specific courses. The content is structured by the
teacher for the whole group and delivered through the regular weekly live teaching sessions in a
fairly formal setting. The curriculum itself, although focused on a single area of study, is flexible,
taking into account the developing interests of the group. Outside of the formal teaching
sessions, group members are able to collaborate in their own groups and on a peer-to-peer
basis in an informal setting and extend the overall learning experience through informal
conversation and exchange of experiences and ideas.
In the INSTITUTE, the courses are delivered in a highly structured manner and in a very formal
setting through the service of a full Learning Management System (LMS). The curriculum is
heavily structured, and associated exercises and assignments are closely monitored to assure
appropriate academic standards are met. Collaborative work and study groups are set up to
occur in a formal setting, but students are still free to create their own peer-based self study
groups, informally set within the IDMA social learning system.
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